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ABSTRACT

This Research, With a Resource-Based Perspective and Strategic Thinking
In The Analysis of Resources Barriers, Explains the Position and
Competitive Advantage and Evaluates The Strategic Suitability of
Resources, and Compiles and Proposes a Strategic Map for The
Management of The Sprawl and The Formation of Marginal Textures In
Mahshahr Port. The Method of This Research Is Descriptive-Analytical and
Due to The Strategic Nature of The Study, Its Achievement (Goal) Has a
Practical Aspect. Theoretical Data Were Prepared by Documentary Method
And Experimental Data By Survey Method Based on the Delphi Method.
Meta-SWOT Model and PESTEL Analysis Have Been Used In Information
Processing And Strategic Plan Formulation. The Results Show That The
Internal Resources and Capabilities of Mahshahr Port do not Have The Same
Importance In The Management of Sprawl and the Formation of Marginal
Textures. Factors Such As The Existence of Rail, Air, Land, And Sea
Transportation Network Infrastructures For Domestic Transportation And
Export And Import, the Existence of Huge Petrochemical Industries, Special
Economic Zone, the General Administration of Ports And Maritime Affairs,
the General Administration of Customs And The Administration of Shipping
In The Region, Etc. Are The Most Weight; These Factors In The
Management of Sprawl And The Formation of Marginal Textures In
Mahshahr port, Compared to other Factors, Express Rarity, Imitability and
Strategic Fit, and As A Result, They Should be Placed at the top of Action
Priorities And Executive Actions.
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