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Abstract

The purpose of the study is to investigate the quality of urban
environmental management in the district 22 of Tehran in
order to provide a comprehensive model and improve it. The
research is applied in terms of purpose and analytical-
descriptive in terms of method, so in collecting data from
internal and external sources and in the survey phase, 20 elite
expert managers in the field of bio-urban management were
surveyed through a questionnaire. Executive model of
strategic research planning derived from individual Fred. R.
David's strategic management model and the QSPM matrix
was used to execute the decision making process .Presenting
a comprehensive and environmental model with the
environment of the 22™ district of Tehran municipality,
which is capable of determining the weak points of urban
management and providing a solution to improve it, is one of
the innovations of this article. According to the findings of the
research and the final score of less than 2.5 determined in the
environmental management of the municipality of district 22
of Tehran, the strengths and opportunities obtained to
overcome the disadvantages and threats have not been
properly used and the type of strategy, is defensive. The
results showed that three strategies, Evaluation of Areas
Requiring Protection, Reforming Legal and Organizational
backgrounds, Reforming Organizational Structure and
Integrated Urban Management are the most important
Promotion strategies for urban management.
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